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Peak Performer…. Steering My Team To Success

The Green Zone.
Things that are going well at the 

moment

The things in my department which 

are in the Green zone at the moment 

are:

• ……………………………..

•……………………………..

•…………………………….

The steps we can take to build on 

these things are:

•……………………………..

•……………………………..

•…………………………….

The Amber Zone.
Things that are going okay, but there 

may be warning signs

The things in my department which 

are in the Amber zone at the moment 

are:

• ……………………………..

•……………………………..

•…………………………….

The specific steps we can take to 

tackle these things are:

•……………………………..

•……………………………..

•…………………………….

The Red Zone.
Things that are not going well, or we 

may be under pressure

The things in my department which 

are in the Red zone at the moment 

are:

• ……………………………..

•……………………………..

•…………………………….

The specific steps we can take to 

tackle these things are:

•……………………………..

•……………………………..

•…………………………….
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