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Leadership versus 

Management

Management Leadership adds

Accepts the way things are Challenges the way things are

Short-term view Long-range perspective

Delegates Inspires and empowers

Implements the school’s goals Has complementary goals

Acts according to plan Vision

Focuses on systems Focuses on people

Relies on control Trust

Uses reason Emotion

Maintains momentum Impetus

Has professional conviction Enthusiasm

Makes it happen Makes decisions

Does things right Does the right thing


