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3 AN EXAMPLE OF A CRITICAL PATH
PLAN: FOR A SCHOOL EXPEDITION
TO ICELAND

0 > Expedition conceived and
Need appreciated aims identified

Obtaining permission in principle
and support for idea

B

Make initial travel arrangements
>

S

Collection of a group

of leaders

Identification of
detailed objectives

Objectives
redefined Selection of members Publication of initial plans
in light of < 7 | 6
membership
and advice Publication of full

expedition plans

Plan food,
equivalent Obrtaini
taining support
Programme and travel for expegitiol;p
of training of Initial contact
members with parents
and leaders

Receipt ~_ Obtaining approval from region

of funds

Decide whether
expedition is

Vviable Obtaining permits
and permissiol

Obtain equipment, purchase travel
tickets and some food

Purchase Purchase
rema:’ning food boxes
00
supplies Pack food Compilaf‘.ion of results,
Final briefing and equipment production of reports

of parents etc, and dissemination

Expedition departure

—in Iceland —
and return

—> Activities — suggested steps in expedition
|. End May 05 13. January 06
2. Mid June 05 14. Early February 06 —_ _ ;
4 End june 05 16, Mid April 06 Dummy — showing that one event must
6 Late August 05 18. End May 06 precede another
7. End September 05 20. 22 June 06
8. Early October 05 21. Mid July 06 Events — marking start or end of activities
9. Mid October 05 22. Mid September 06
This critical path was originally designed and used by the East Lothian Schools North-West Iceland Expedition 457
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